Date:7/8/2019

Report of the Internal Quality Improvement Program

A program entitled “Internal Quality Improvement Program (IQIP)”was held on
2 August 2019 for First-Year Faculties. This program was organized underthe
guidance of Principal Dr. R.S. Bichkar,by the General Sciencesand Engineering
Department. It was coordinated by Mrs. G. G. Bhoite and all faculties of First-
year Engineering.The program was aimed to improve the quality of all activities to
be conducted during the academic year for the betterment of First-yearacademic
activities andresults.Principal, Vice Principal,Dean Academics, IQAC Coordinator
of Institute, Head of departments contributed and guided to First-year Faculties.
This program was conducted in two sessions. The first session consists of

speeches whereas the second session contains presentationsof faculties.
Session-|

Dr. A.P. Hiwarekarbriefed about the outline of this program.In his conversation,
he discussedthe importance ofand need for improving the quality and overall
teaching-learning process.

Mr. V. U. Deshmukh,IQAC coordinator,addressed the meeting and highlighted

the challenges in front of us. He focused on a student-friendly environment.

Dr. R. A. Shastri,Dean Academics,emphasized the role of the teacher and focused

on how to involve students in the teaching-learning process.

Dr. S. B. Lande,Vice-principal, also addressed how to improve the result of first-
year students.

Dr. R.S. Bichkar, Principal, shared his views on the requirements of quality
improvement in academic activities.It was an inspiring and motivational talk for

all faculties.



Session-l1

The second session contains the presentationsof facultyon proposed academic
activities, all details about it,and discussed improvements in various aspects of it.
Also, there wasa discussion on how to implement these activities effectively. The

following faculty gave presentations on a topiclisted below:

Sr.No. | Name of faculty Academic Activities
1 Mr. D.S. Sonawane Induction program and implementation
5 Dr.A.G.Sajjan Time table, Mentor System, Coordinators,
Class teachers
3 Dr.N.A. Jadhav ERP and Publications
4 Dr.G.A.Dhanorkar Importance of Attendance
. Academic Calendar, Internal Examinations,
> Mrs.G.G.Bhoite Study materials, Appreciations’ of students.
6 Mr.A.S.Disale Academic activities
7 Dr. N. T. Shelke Attendance Monitoring System, Scholarships
8 Dr. R. A. Shastri Google Classroom and its Applications
9 Mr. S. Birajdar Application of MATLAB tools in Various
Subjects

A discussion session was arranged after each interactivepresentation and
faculties participated enthusiastically. Eventually, Principal Sir provides some
guidelines for all the activities.The program was very beneficial for all the
faculties.

The programwas concluded witha vote of thanks by Dr. A.P. Hiwarekar.






